RICoC FY26 Competition
FAQ’s
Questions related to Permanent Housing Projects:
Question: For Permanent Supportive Housing (PSH) renewals and new Permanent Housing (PH) projects, the 2025 NOFO suggests there will be service participation requirements. Can you confirm this or correct this?
Answer: The expectation is that all CoC-funded housing projects will have a service participation requirement. Participants in transitional housing projects will need to comply with the hourly service requirement, as will be specified in the 2026 NOFO. Participants in permanent housing will be required to enter into a service participation agreement as developed by the CoC.
Question: For PSH projects selected for renewal with a budget reduction, are we eligible to apply to expand the project, or do we need to submit a separate new project application?
Answer: We recommend submitting a PSH application that clearly indicates you are open to operating it either as an expansion of your existing project or as a standalone project. Once HUD releases its FY26 NOFO, we’ll be able to provide more specific guidance, and we will work with you throughout the process.
Question: For PSH projects selected for renewal with a budget reduction that also submit a new standalone PSH application for older adults, would we be allowed to transfer some older adults from our current PSH grant to the new PSH project?
Answer: Historically, PSH-to-PSH transfers have been allowed, and we anticipate that will continue. If this changes, we will notify grantees and applicants.  
Question: The RFP states there is a 30% set-aside for new PH projects. Does that include renewal projects? 
Answer: No, that set aside is for new PH projects only.  
Question: Is it possible that HUD may require people to be on SSI/SSDI to be eligible for PSH? 
Answer: Having a disability is a requirement for PSH, and receiving SSI/SSDI is one way to prove and document the disability. We have not seen anything yet to say that people must be on SSI/SSDI to qualify for PSH. 
Question: The NOFO mentions that PSH can serve individuals who meet category 2. Does that apply to existing PSH, or new PSH only?
Answer: that applies to new PSH projects. For existing PSH projects, you must continue to serve the same population of individuals and families indicated in your expiring grant agreement. 
Question: We plan to submit a new PSH project and are working on our budget. Do we need to provide a detailed breakdown of how rental assistance and admin dollars will be spent? For example, our rental assistance budget covers both rent payments and staff time for activities like HQS inspections. Should we itemize those costs?
Answer: No. The costs associated with administering rental assistance are assumed to be included within the rental assistance budget line. You do not need to itemize or separate those expenses from rent.
Questions related to Transitional Housing:
Question: The RFP says transitional housing projects can serve people with intellectual/developmental disabilities. Do those have to be formally diagnosed by a medical professional before intake, or is there an opportunity to accept someone into the program who is observed to have this kind of disability and then get a formal diagnosis after? 
Answer: Participants in transitional housing are not required to be disabled. Therefore, there is no requirement for a diagnosis. However, note that HUD expects a high rate of employment for persons leaving TH projects. If you are serving a population with a long-term and continuing disability, PSH may be a more appropriate program type. Participants in PSH do require documentation of disability. It is possible to accept a person based on a staff initial determination, but a formal disability documentation completed by a licensed professional in the appropriate discipline is required in the participant's file as soon as possible. 
Question: Can you have both a leasing budget line item and an operating budget line item for transitional housing?
Answer: Yes, and we recommend that you do. Leasing dollars and operating dollars cover different costs, and including both in your budget will help your program make sure you cover as many costs of operating your TH program as possible. 
Question: For transitional housing projects, would people with a disability be subject to the 40 hours of service requirement?
Answer: For people with a Behavioral Health Disability, the service requirement must still be fulfilled. People with other disabilities will still be required to participate in services, but HUD may reduce the hours required for these individuals. We will know more once HUD releases its FY26 NOFO.
Question: For transitional housing project applications, will the amount in the leasing budget line item (BLI) auto calculate based on # of units and Fair Market Rent (FMR) for the area?
Answer: Yes, a program applicant will have to enter the FMR for a certain area, and eSNAPS will automatically populate it.
Question: How does payment of utilities work for transitional housing programs? Does the program pay them directly?
Answer: It depends on what is specified in the lease. Any utility not included in the lease (not including phone, internet, or cable) can be paid directly to the utility company. Since the lease is in the agency’s name, the utility account will also be. 
Question: Can a transitional housing project have both leasing and operating dollars in their budget? If yes, can they use leasing dollars to pay rent and operating dollars to pay for utilities?
Answer: A grantee can pay the landlord using Leasing funds (not to exceed FMR), and the grantee can also pay utilities directly to the utility company using Operating funds.
Question: For transition housing programs, are participants required to pay an occupancy fee (contribute part of their income toward their housing)?
Answer: Transitional housing programs are not required to charge occupancy fees. However, if a transitional housing program uses rental assistance, clients will have to pay rent. Rental assistance rules for TH are the same as Permanent Supportive Housing projects, so clients would have to contribute 30% of their adjusted gross income. If a client has no income, they do not have to pay rent.
Question: For an RRH program that has chosen to end after FY25 rather than transition to TH, can they reduce their budget for FY25 and offer those dollars to RICoC to reallocate to another project?
Answer: No, that would have had to be done in early 2026.
Question: Can a transitional housing program charge participants an occupancy fee? If yes, is this considered program income, or something else? If yes, would programs have to reduce the amount they are charging to their CoC grant so that the total rent paid for the unit does not exceed FMR?
Answer: HUD Leasing funds cannot pay more than FMR, but a grantee can pay for the difference in rent by using other funding sources. If an occupancy fee is collected from clients, it would be considered program income. 
Question: For organizations that are eligible to have a rental assistance BLI in a transitional housing project, what kinds of rental assistance are allowed (SBRA-Sponsored-based rental assistance, TBRA-Tenant-Based Rental Assistance, PBRA-Project-Based Rental Assistance)?
Answer: Yes, all 3 can be used in Transitional Housing.
Question: For transitional housing projects that are awarded a new transition grant, when do the 40 hours of service requirements start? Is it on day 1 of the transition grant or at the end of the grant term?
Answer: The requirement would start once a participant begins their enrollment in the project. If a participant transitions from an existing CoC project to the TH project, the requirement will begin at the annual certification/renewal. Service activities must be documented in case notes to demonstrate that the service requirement is being met. 
Question: For transitional housing projects, the 2025 NOFO says assistance can be provided for up to 24 months. Can assistance be extended past 24 months for any reason?
Answer: A homeless individual or family may remain in transitional housing for a period longer than 24 months, if permanent housing for the individual or family has not been located or if the individual or family requires additional time to prepare for independent living. However, HUD may discontinue assistance for a transitional housing project if more than half of the homeless individuals or families remain in that project for longer than 24 months. 
Question: For transitional housing, can nonprofits be a subrecipient under a public housing authority (PHA) and use units the subrecipient owns for the project? 
Answer: Yes. This is allowable. The PHA must manage all rental assistance functions, including leasing units, conducting inspections, determining rent reasonableness, and making rent payments. The nonprofit can handle all other aspects of serving TH participants. Please note that TH projects using rental assistance funds must require participants to contribute 30 percent of their adjusted gross income toward rent.
Question: For those applying to transition an existing grant to transitional housing, it sounds like you’re indicating these programs will have one year to complete the full transition. Does that one-year period also apply to phasing in the 40 hours of supportive services, or is the 40-hour requirement expected to be met on day one?
Answer: The expectation of service requirements will apply whenever you start enrolling new people into the TH program. 
Question: There will be clients in PSH programs, whose program is ending, or whose program budget is reduced, and their subsidy is at risk of ending. If they are at risk of losing their PSH subsidy and they cannot sustain their rent payments, will they be eligible for TH? If so, will they have to wait until they are at the 14 days of being at risk of homelessness (category 2) before they are considered eligible for TH?
Answer: HUD has recently released guidance regarding the circumstances under which program participants in existing CoC programs funded permanent housing programs are eligible to transition into transitional housing projects.  A helpful HUD document outlining eligibility and documentation requirements for the different homeless categories is available here. 
Question: Do you think there will be any exemptions from the 40-hour-a-week structured services/activities requirement? 
Answer: We anticipate that there could be exemptions for people with disabilities. Also, hours spent working or volunteering can be subtracted from the 40 hours of required activities. 
Question: In our application, how should we demonstrate a plan to meet the 40-hour-a-week structured services/activities requirement? 
Answer: Provide a narrative description of the services you plan to offer, how you will deliver them (either in‑house or through partnerships), and how you will track participation. You do not need to have every detail finalized—include as much information as you can at this stage. Please note that the RI Department of Human Services is developing a system to track completion of work requirements for TANF, SNAP, and RI Works participants, and they are willing to work with CoC programs to provide documentation of completed activities. Hours completed for DHS programs can count towards CoC service requirements. 
Question: Can you provide more information about what HUD means by “medically supervised” as it applies to transitional housing?
Answer: We don’t have more information on this yet. We are hoping HUD will include more information on this in the FY26 NOFO. 
Question: Will people who are working still be subject to the weekly 40 hours of services requirement?
Answer: Yes, they will, and hours worked count towards the required 40 hours. 
Question: Can you say more about HUD's expectation that people in transitional housing will gain employment income? Is it any income, or does it need to be enough income to live independently after their time in TH ends?
Answer: HUD’s expectation is that participants will have earned income. While the goal is for that income to eventually support independent living, HUD is primarily looking for the presence of earned income rather than a specific amount.
Question: Will projects have discretion to decide which services/activities count towards the 40 hour of service requirement, or will HUD provide guidance on this?
Answer: HUD has provided initial guidance on what qualifies as supportive services, including case management, clinical behavioral health treatment, employment supports and job training, outpatient healthcare, and wellness services. Hours spent working and/or volunteering to get work experience also count. We will share more detailed guidance once the FY26 NOFO is released. We also expect grantees will have some flexibility to use their judgment within HUD’s guidelines.
Question: For projects transitioning from RRH to TH, can you provide guidance on what rent can be charged to the grant during the one-year transition period? For example, some units in our RRH program are currently above FMR. Will we be able to charge the full rent to the grant during the transition year? 
Answer: Yes. You may continue paying rent as outlined in each RRH participant’s current lease throughout the transition period. The transition year is intended to allow those leases to run their course. However, you will not be able to renew those leases as they currently stand. Once a lease ends, rent paid through the grant must comply with FMR limits.
Question: If you are awarded a transition grant to transition your RRH project to a TH project, the assumption is that you’ll need to pay rents for your RRH clients until their lease ends. However, we are not allowed to request rental assistance for TH grants. How should we handle this?
Answer: You’ll have to request leasing dollars, but HUD understand you’ll be paying rental assistance for your RRH clients until their lease ends. 
Questions about Supportive Services Only Projects
Question: Are Supportive Services Only projects eligible under DV bonus funding? 
Answer: It’s possible but unclear right now. When HUD releases its FY26 NOFO, we’ll know for sure if we can include SSO projects under DV Bonus. If we cannot, it’s possible it may be allowed to use regular CoC dollars for this. We encourage you to develop an application and submit it. 
Question: I’ve heard that the defining factor of SSO projects is that they are not dedicated to serving only people who live in a specific project or housing development. Is that true? 
Answer: Yes. For SSO projects, HUD wants you to serve any eligible and interested participant. That can include people who live in housing projects and developments, but must be open to serving all eligible homeless people.  
Question: Can SSO projects ask for funding under the VAWA budget line item? 
Answer: Yes.	
Question: If we are submitting an SSO project application that will offer services to residents of a housing development we operate, what kind of documentation are you looking for to show that we are coordinating with the housing provider? 
Answer: A MOU or draft MOU that specifies the housing provider, the services to be provided by the SSO provider, other sources of funding (as applicable), and appropriate releases of information to share participant information.
Question: If we are submitting an SSO project application that will offer services to residents of housing developments that we do not operate, what kind of documentation are you looking for to show that we are coordinating with the housing provider? 
Answer: A written agreement between your project and the owner/operator of the housing development(s) you will offer services to is sufficient. 
Question: Can you provide more information about how you want Outreach projects to coordinate with law enforcement? 
Answer: People who experience homelessness often have frequent, and sometimes repeated, interactions with first responders and law enforcement. We encourage outreach projects to partner with first responders and law enforcement to promote constructive, rather than punitive, responses to unsheltered individuals. The goal is to shift from criminalization/disruption to connecting people with housing and supportive services, reducing the cycle of homelessness and justice involvement, especially for those with behavioral health challenges. Various models exist, and we encourage you to explore them. We hope HUD will include additional guidance in the FY26 NOFO.
Question: How does the services requirement apply to SSO projects?
Answer: We don’t believe it will. Unlike housing programs, participants must be actively engaged with services in an SSO project to be considered clients. If you're offering employment supports, you can require participants to attend a specified number of sessions or activities. Beyond that, we do not anticipate that a services requirement will be applied to SSO projects.
Question: Slides say there is $250,000 available for SSO projects. Is this for both Street Outreach and other SSO projects?
Answer: The figures shown are intended as illustrations, not hard caps. We recommend not placing too much weight on the numbers in the slides at this stage, as they will likely change once HUD releases the FY26 NOFO. Also, if you are transitioning an existing project to a new project type, your FY25 grant amount remains available to your organization for that transition and is not included in the figures shown in the slides.
Question: TH programs require more intensive services than RRH programs. We are working to increase staffing to meet these service needs, but we’re concerned that if our services budget is too high, HUD may view that negatively. Do you have any guidance or input on this?
Answer: Right now, HUD is incentivizing service provision. There are points available to projects that spend at least 30% of their total funding amount on supportive services. We recommend including the actual costs of the staffing you need to provide the required level of services. 
Question: We are proposing a TH program that will charge participants 30% of their adjusted gross income, and we plan to use that program income as match. How do we represent that on our budget spreadsheet?
Answer: You do not need to include your program income on your budget spreadsheet. You need to include that information in your application narrative when you talk about how your project will meet match requirements. 
Question: If we have in house staff providing mental health and substance use treatment, is that eligible for an indirect rate? Where would we put those services on our budget spreadsheet?
Answer: Yes, direct staff costs are eligible for an indirect rate. Represent those costs in case management. 
Question: Do we need to identify a specific number of people we expect to serve through a street outreach project?
Answer: You should identify a ballpark range, but do not need to include one specific number. 
Questions about DV Bonus
Question: Is the 1.4 million in DV Bonus funds for the entire country, or for RI?
Answer: This is the amount that RI can apply for.
Other Questions
Question: Will there be any funds available for acquisition, rehab, and new construction? 
Answer: It’s possible, and we will know for sure once HUD releases its FY26 NOFO. However, it may be a little complicated to figure out the budgeting for this. Under HUD's rules, if you request capital cost, you must request a minimum of 3 years of funding. This is because HUD will divide the budget you submit by 3 and use that amount as the cost for one year. With the 3-year budget number being what you’ll submit through the competition, it may be hard to fit that amount within available funds.  
Question: Are new Joint Transitional Housing/Rapid Rehousing projects allowed? 
Answer: No, HUD is not allowing new Joint Transitional Housing/Rapid Rehousing projects.
Question: For healthcare leverage. We are an organization that bills Medicaid for housing stabilization services. Would that count towards meeting the healthcare leverage bonus points of the application?
Answer: Medicaid services are a type of healthcare resource, so yes. Billing Medicaid for services will meet the healthcare leverage bonus points of the application. 
Question: If all the supportive service costs are provided through match, should I still list those costs in my budget? 
Answer: No, do not include those costs in your budget line items. Instead, list them as match. 
Questions: If you are transitioning an existing grant to a new project type, are you tied to your current grant amount?
Answer: Yes. 
Question: Can we serve young adults through regular CoC grants, or only through YHDP?
Answer: Yes, you can serve young adults with a regular CoC grant. 
Question: We currently operate a drop in center through an SSO YHDP grant. Where will our grant fall in prioritization?
Answer: SSO YHDP projects that cannot transition to another project type will be considered for prioritization in Tier 1. 
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