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Invitation to Apply for HUD CoC Builds Funding

The Rhode Island Statewide Continuum of Care (RICoC), invites eligible applicants to submit proposals to
apply for HUD CoC Builds funding. To be considered, proposals must be received in e-snaps by the
RICoC’s local competition deadline, which is Wednesday July 15, 2026, at 12:00pm.

The RICoC will be holding an information session for this funding opportunity on Tuesday, June 30 at
1pm. Potential applicants are strongly encouraged to attend. If a potential applicant agency is unable to
attend, they should email Sarah Saint Laurent at ssaintlaurent(@tihousing.com to notify the RICoC of their

intent to apply, this will assure any applicant has access to the information shared within the info session.

Please note: HUD’s own application deadline for this competition (NOFO CPD-2600-DC-025A) is 8:00
PM Eastern Time on July 23, 2026. The RICoC must review project applications, select a single project
for submission to HUD, and complete the CoC Priority Listing in e-snaps before HUD’s deadline; therefore,
the RICoC local deadline is set earlier than HUD’s, to allow time for review and selection. Because
applications are submitted through e-snaps, there is no grace period with the deadline and HUD will not
grant extensions.

The Rhode Island Continuum of Care has some potential to be competitive for HUD’s CoC Builds funding.
Of the $100 million in total funding, not less than $35 million is set aside for CoCs located in states and
territories with populations of fewer than 2.5 million people, which includes Rhode Island. Additionally,
because our State has a single, statewide CoC, Rhode Island may apply for a maximum award under this
NOFO of up to $12 million for a single project. However, HUD expects to make only approximately 8
awards nationally, so despite the possible advantage of the small state set aside, securing funding for a Rhode
Island CoC Builds project will be highly competitive nationally.

In Rhode Island, the CoC Builds program may provide one grant of up to $12 million to a housing project
that will create new permanent supportive housing (PSH) units to serve people experiencing homelessness
(the minimum awatd is $1 million). Funding can cover the capital costs of acquiring the building/site,
rehabilitation, or new construction of permanent supportive housing. All residents must meet HUD eligibility
requirements for permanent supportive housing, including HUD’s homelessness and disability definitions,
and all prospective residents must be referred through the CoC’s coordinated entry system. Capital costs
(acquisition, rehabilitation, or new construction) are the primary purpose of the award; no more than
20 percent of an award may be used for other eligible CoC Program costs (such as operating costs, supportive
services, or project-based rental assistance) and no more than 10 percent may be used for project
administration.

HUD is seeking PSH that is dedicated to serving individuals with a disability and particulatly encourages
projects that serve elderly individuals (over age 62) and others likely to have indefinite support needs.

The RICoC urges all potential applicants to review the full CoC Builds NOFO for additional information on
HUD’s opportunity: Notice of Funding Opportunity (CPD-2600-DC-025A). Because this funding will be
highly competitive, prospective applicants must review the rating factors and points shown in the NOFO.

HUD is seeking specific experience in developing projects, leveraging resources, managing projects serving
people who have experienced homelessness, and maintaining a development and occupancy schedule.


https://teams.microsoft.com/meet/292669273685466?p=FBWOIloWrNIzRPetdW
mailto:ssaintlaurent@rihousing.com
https://drive.google.com/file/d/1DnQQravHIHSZjVMls3eM8hQkjS1lUNLY/view
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Applicants who do not have the specific experience sought by HUD in this NOFO are discouraged from
applying.

Important change from previous CoC Builds opportunities — site control. In order to apply,
prospective applicants must have an identified site and must demonstrate site control at the time of
application. Under this NOFO, evidence of site control (24 CFR 578.25) must be in place when the
application is submitted — a deed or lease for new construction or rehabilitation, or a purchase agreement for
acquisition. This is a significant change from prior CoC Builds competitions: site control can no longer be
deferred to a later date and must exist by the HUD application deadline of July 23, 2026.

Eligible applicants.

*  Applicants must be non-profit organizations, with a proven history of successfully developing and
managing housing projects and leveraging resources to create affordable housing. Experience in
managing housing serving people who have formerly experienced homelessness is mandatory for
applicants. (Under HUD’s rules, for-profit entities are ineligible to apply and may not be
subrecipients of CoC Program funds.)

¢ Applicants must be prepared to meet HUD’s conditional award requirements on HUD’s timeline.
HUD anticipates announcing awards on or about September 15, 2026, with grant terms (2, 3, 4, or 5
years) beginning on or about October 1, 2026. All awarded funds must be obligated by HUD by
September 30, 2026, and will remain available for expenditure until September 30, 2031. Applicants
must demonstrate site control for the proposed site at the time of application.

*  Applicants must demonstrate that they have experience with at least one similar development project
and that they have at least 3 examples of having leveraged funds for similar development projects.

*  Applicants must be able to demonstrate that they have experience in managing at least one property
providing housing and services to people who formerly experienced homelessness.

*  Applicants must be able to demonstrate the availability of low-income housing tax credit
commitments, project-based rental assistance, and other State, local, or private resources dedicated to
the proposed project.

*  Applicants must make the certifications required by HUD’s NOFO, including that the applicant will
not engage in illegal racial discrimination and will not operate drug injection sites or “safe
consumption sites,” knowingly permit the use or distribution of illicit drugs on property under its
control, or knowingly distribute drug paraphernalia. (This is not a requirement that program
participants be sober, participate in treatment, or be exited for a first-time violation of a drug-related
program policy or lease requirement.)

*  The proposed project must include at least one capital-cost budget line: new construction,
acquisition, or rehabilitation.

e Applications must request funds for new units of permanent housing.
pp q new p g

*  Applicants must show that the project commits the equivalent of 20 percent of the award to
coordinated healthcate or supportive setvices, requires patticipation suited to each participant's
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needs, partners with a healthcare provider on-site or nearby (with a commitment letter), and has a
plan to help stabilized participants move on from PSH.

*  Applicants must also demonstrate a 25 percent match in cash or in-kind contributions from non-
CoC sources. See 24 CFR 578.73 for details: https://www.ecfr.gov/current/title-24 /subtitle-
B/chapter-V /subchapter-C/part-578 /subpart-I' /section-578.73

HUD?’s Scoring Criteria:

Potential applicants should review the scoring criteria below and consider whether their proposal can
realistically score well enough to pass HUD’s threshold before deciding to apply; HUD has set a minimum
threshold of 60 points.

Applicants should be sure to review HUD's detailed application instructions and refer to them throughout
the application process:

o CoC Builds Detailed Instructions: https://www.hud.gov /sites/dfiles/CPD /documents/CoC/CoC-
Builds-Project-Application-Detailed-Instructions.pdf

After a project is selected by the RICoC to move forward, the RICoC Planners will work with the applicant
to supplement any HUD scoring factors that require CoC data or input. For example, the CoC has supplied
some relevant unmet local need data here.

* Address HUD’s Scoring Criteria for Awards — please see the rating factors beginning on page 29
of the CoC Builds NOFO. The application is scored out of 100 points, plus optional policy-initiative

preference points (up to 12 additional points) HUD’s minimum threshold for a project to be selected
for funding is 60 points.

o Unmet Need (20 points)

= Use qualitative or quantitative data (e.g., PIT and HIC data) to demonstrate the
specific gap in the CoC’s geographic area that is unmet by existing PSH — for
example, a subpopulation whose needs are unmet (such as elderly individuals), a
geographic area with no existing PSH, or a service model not currently offered (up
to 10 points).

*  Describe how the proposed project will fill that specific unmet gap (up to 10
points).
°©  Development Experience and Leveraging (10 points)

=  Demonstrate that the applicant, developer, and relevant subrecipients have
experience with at least one other project of similar scope and scale (up to 3 points).

* Demonstrate experience leveraging resources similar to those proposed — up to 3
examples (e.g., Low-Income Housing Tax Credits, HOME, CDBG, Section 108,
Section 202, Section 811, and state, local, or private resources) (up to 3 points).

*  Demonstrate the availability of LIHT'C commitments, project-based rental
assistance, and other state, local, or private resources dedicated to the project;


https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578/subpart-F/section-578.73
https://www.ecfr.gov/current/title-24/subtitle-B/chapter-V/subchapter-C/part-578/subpart-F/section-578.73
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/CoC-Builds-Project-Application-Detailed-Instructions.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/CoC/CoC-Builds-Project-Application-Detailed-Instructions.pdf
https://drive.google.com/file/d/1QAQKn9gsnlPRTT0u2QKu9dMcxBdkgQEW/view
https://drive.google.com/file/d/1DnQQravHIHSZjVMls3eM8hQkjS1lUNLY/view
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describe the dollar value of each commitment, the overall project cost, and the
estimated cost per unit (up to 4 points).

Experience Managing Homelessness Assistance (8 points)

*  Demonstrate that the applicant and relevant subrecipients have experience operating
at least one homelessness assistance program serving households where at least one
member has a disability (up to 4 points).

= Describe your experience serving the specific population intended to be served in
this application (up to 4 points).

Implementation Schedule (9 points)

* Provide a complete schedule covering site control, environmental review
completion, execution of the grant agreement, the anticipated certificate of
occupancy date, and the date the property will be available for occupancy — plus,
based on the capital type, the construction start/end, acquisition, or rehabilitation
start/end dates (up to 3 points).

*  Demonstrate the likelihood that development milestones will be met (up to 3
points).

= Demonstrate the likelihood that the project will be ready for occupancy within 36
months of award (up to 3 points).

Sustainable Operating Costs and Housing Coordination (12 points)

*  Demonstrate a plan to support ongoing operating costs with non-CoC funding
(state, local, or private), including a specific timeline for transitioning renewable
non-capital costs away from CoC funds toward non-CoC resources (up to 6 points).

* Demonstrate that the project will work with housing providers to leverage non-
CoC-funded housing resources to provide subsidies or assistance for the proposed
units (up to 6 points).

Supportive Services and Healthcare Coordination (12 points)

=  Demonstrate that 20 percent of your award — or an equivalent amount through
match or leveraging — will be used to coordinate with healthcare or social service
providers for supportive services such as case management, healthcare, and life-
skills training (up to 3 points; 2 points if more than 10 percent) (up to 3 points).

= Demonstrate that participants will be required to participate in supportive services
in a manner that fits their individual needs, by providing language from program
policies or supportive service agreements consistent with 24 CFR 578.75(h) (up to 3
points).

*  Describe how the project will coordinate with a healthcare organization (on-site or
in close proximity) to meet participants’ medical needs and attach a letter of
commitment or other formal written agreement with that organization (up to 3
points).
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* Demonstrate a plan to work with participants who can maintain stable housing
without subsidy or the level of support PSH provides, to help them move on from
PSH (up to 3 points).

°©  Meeting the Needs of the Elderly and Aging Subpopulation (6 points)

*  Demonstrate that the CoC is working to meet the needs of elderly homeless
individuals — by identifying a project within the CoC (which may include the
proposed project) that prioritizes the elderly subpopulation consistent with 24 CFR
578.93(b)(2) and does not discriminate on the basis of familial status, or a CoC
partnership with a provider of residential care, assisted living, or medical respite
services (up to 6 points). RIHousing, as CoC Lead, can assist with this response.

o Serving Veterans (6 points)

=  Demonstrate that the CoC is working to meet the needs of homeless veterans — by
identifying a project within the CoC (which may include the proposed project) that
prioritizes veterans consistent with 24 CEFR 578.93(b)(2), or a CoC partnership with
an organization serving homeless veterans such as the VA (up to 6 points).
RIHousing, as CoC Lead, can assist with this response.

o Building Safe Communities (14 points)

= Provide evidence that the applicant cooperates with, and does not interfere with or
impede, local efforts to advance the objectives below, and assists first responders in
providing services to homeless individuals (up to 2 points).

= Identify local laws, policies, or practices that help or hinder the applicant’s ability to
advance the objectives below and provide a plan — with qualitative and quantitative
detail — for leveraging beneficial policies while overcoming restrictive ones (up to
12 points). HUD’s objectives are: quickly clearing tents and encampments on public
property and connecting people to services; decreasing public use of illicit drugs and
connecting people to services and/or law enforcement; using standards that address
individuals who are a danger to themselves or others (e.g., involuntary
commitment); and sharing information consistent with the Sex Offender
Registration and Notification Act (SORNA). RIHousing, as CoC Lead, can assist
with the CoC-level portions of this response.

o Section 3 Requirement (3 points)

= Describe the actions the applicant will take to comply with Section 3 of the Housing
and Urban Development Act of 1968 (12 U.S.C. 1701u) and HUD’s implementing
rules at 24 CFR part 75, to provide employment and training opportunities for low-
and very low-income persons, as well as contracting and other economic
opportunities for businesses that provide economic opportunities to low- and very
low-income persons (up to 3 points).

o Policy Initiative Preference Points (optional — added to your overall score; up to 12
additional points)
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=  Opportunity Zones (up to 2 points) — if the proposed activities are within an
Opportunity Zone. To receive points, complete and submit form HUD-2996; at
least 50 percent of the award must be used within Opportunity Zones (exceptions
may be justified).

* Advancing Recovery by Prohibiting Illicit Drug Enablement (up to 10 points)
— provided through a clear CoC policy or statement that CoC-funded housing
projects will not operate drug injection or “safe consumption” sites, knowingly
distribute drug paraphernalia, or knowingly permit the use or distribution of illicit
drugs on property under their control, including under the pretext of “harm
reduction”; that describes remedies for violations; that encourages substance-use
disorder treatment and recovery housing; and that does not restrict projects
requiring sobriety or treatment as a condition of assistance. RIHousing, as CoC
Lead, will coordinate with applicants on this CoC-level policy response.

°  Total Points: 100 points, plus up to 12 policy-initiative preference points.
Project Application Submission Instructions:
The CoC Builds project application must be submitted electronically through the eSNAPS system to the

Rhode Island Continuum of Care (RI-500) by the local deadline for project applications, which is
Wednesday July 15 at 12pm.

Applicants may email Sarah Saint Laurent at ssaintlaurent@sihousing.com after application submission to
alert the RICoC to the application’s submission and request confirmation of receipt. After the deadline, the
RICoC will coordinate with the selected project application to finalize its project application before
submission to HUD.

Please keep responses as concise as possible while providing the required information. HUD’s
eSNAPS system often incorporates character limits, so potential applicants are strongly encouraged to consult
the project application in eSNAPS and the detailed instructions as they prepare their applications.

Key Dates:

¢ CoC Builds Information Session: Tuesday, June 30 at Ipm
Microsoft Teams meeting
Join: https://teams.microsoft.com/meet/2926692736854662p=FBWOIoWrNIzRPetd W
Meeting ID: 292 669 273 685 466
Passcode: 3Ss78Ga9
Dial in by phone
+1 401-433-7969..730000421# United States, East Providence
Find a local number

Phone conference ID: 730 000 421#

e Local Deadline for Project Applications to be Submitted in eSNAPS: July 15% at 12pm

¢  RICoC’s Final Submission to HUD: July 23+d at 8pm


https://esnaps.hud.gov/grantium/frontOffice.jsf
mailto:ssaintlaurent@rihousing.com
https://teams.microsoft.com/meet/292669273685466?p=FBWOIloWrNIzRPetdW
https://teams.microsoft.com/meet/292669273685466?p=FBWOIloWrNIzRPetdW
tel:+14014337969,,730000421
https://dialin.teams.cloud.microsoft/cd87adc5-20b8-4dd7-a7cd-aed3b36423e7?id=730000421
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