
	RHODE ISLAND
CONTINUUM OF CARE
2026 New Project Proposal Application
FY2026 Continuum of Care Program Competition



SUBMISSION DEADLINE
June 22, 2026, 12:00 PM Eastern Daylight Time
Submit electronically (PDF preferred) to:
ssaintlaurent@rihousing.com  |  rfelix-pichardo@rihousing.com

	Organization Name
	

	Project Type Requested
	

	Funding Type Requested
	

	Total CoC Funds Requested ($)
	

	Application Type (If you select Transition application, please indicate the grant number of the existing grant you wish to transition)
	New  /  Expansion  /  Transition



Important Notes for Applicants
1. Maximum 10 pages for narrative (Sections 1–3). Budget worksheets and letters of support do not count toward the page limit.
1. Use 1-inch margins and 12-point (24pt) font throughout the narrative.
1. Label each Threshold and Scoring criterion using the letter designation from this application (and from the RFP).
1. Submit the budget as a separate Excel attachment using the CoC budget tool provided by the CoC.
1. Letters of support must be submitted with the proposal; none will be accepted after the deadline.
1. New nonprofit applicants must attach documentation of 501(c)(3) status (does not count toward page limit).



	 INTRODUCTION: 1-page limit


1a. Organization & Contact Information
	Organization Name
	

	Contact Name
	

	Contact Information 
	


1b. Project & Applicant Type: Select ONE project application type below. 
	✓
	Project Type
	Eligible Funding Types

	☐
	Rapid Rehousing (RRH)
	DV Bonus

	☐
	Permanent Supportive Housing (PSH)
	CoC Bonus, Reallocation

	☐
	Transitional Housing (TH)
	CoC Bonus, Reallocation, DV Bonus, YHDP

	☐
	Supportive Services Only – Enhanced Services
	CoC Bonus, Reallocation

	☐
	Supportive Services Only – Street Outreach
	CoC Bonus, Reallocation

	☐
	Supportive Services Only – CES Expansion (Lead only)
	CoC Bonus, Reallocation

	☐
	HMIS Expansion (HMIS Lead only)
	CoC Bonus, Reallocation



Funding Type Requested (select all that apply):
	☐
	CoC Bonus
	☐
	Reallocation
	☐
	DV Bonus
	☐
	YHDP


1c. Federal Identifiers
	UEI Number (SAM.gov)
	

	EIN (Employer Identification Number)
	


Indirect cost approach (select one):
	☐
	Federally approved indirect rate (attach documentation)
	☐
	15% de minimis rate (use 'de minimis' budget form)
	☐
	No indirect costs (use 'no indirect' budget form)


1d. Brief Organization Introduction: Provide a brief introduction to the applying organization(s), including any subrecipients. Describe your mission, primary populations served, and relevant history. 
	Organization Overview
	







	Subrecipient(s) (if any)
	



	  DEMONSTRATION OF THRESHOLD CRITERIA
3-page limit  •  Complete the relevant Part and delete the remaining two Parts


Instructions: Check the box for each threshold item and provide your response in the space provided. All threshold criteria must be met for your proposal to advance to scoring. New nonprofit applicants must attach 501(c)(3) documentation (not counted in the 3-page limit).
	PART A — For Housing Projects (RRH, PSH, TH)


Complete this part if applying for Rapid Rehousing, Permanent Supportive Housing, or Transitional Housing. If applying for Supportive Services Only, skip to Part B.

	☐
	(a)
HMIS Use
	Certify the project will use HMIS. (DV providers: certify use of RI's comparable database for survivors of domestic violence.)



	☐
	(b)
Coordinated Entry
	Certify the project will follow Coordinated Entry (CE) policy and procedure. CE policies for TH are in development but will closely align with existing CE policies.



	☐
	(c)
Service Participation Agreement
	Certify that the applicant will use the service participation agreement developed by the CoC.
Applicant Response:




	☐
	(d)
No “safe consumption sites”
	Certify the applicant does not operate illegal drug injection sites or 'safe consumption sites' in violation of 21 U.S.C. § 856.
Applicant Response:




	☐
	(e)
No Delinquent Federal Debts / Debarment
	Certify the applicant has no outstanding delinquent federal debts; no debarments and/or suspensions from doing business with the federal government.
Applicant Response:

	☐
	(f) Financial Management Capacity 
	Certify the applicant has the financial and management capacity and experience to carry out the project as detailed in the project application and the capacity to administer federal funds.
Applicant Response:



	☐
	(g)
Federal Accounting Standards
	Certify the applicant has an accounting system that meets federal standards as described at 2 CFR 200.302.
Applicant Response:




	☐
	(h)
Target Population
	Target population meets HUD homeless definition of Category 1, 2, or 4. Identify which target and priority population(s) will be served by the project.
Applicant Response:

	☐
	(i) Timeliness Standards
	Applicant must demonstrate their ability to meet all timeliness standards per 24 CFR 578.85.
Applicant Response:

	☐
	(j)
Admin Cost Cap (≤10%)
	Demonstrate in the project budget that no more than 10% of the total CoC program budget is for administrative costs.
Applicant Response:




	☐
	(k)
25% Match Requirement
	Demonstrate in the project budget that all CoC funds requested are matched with at least 25% (excluding leasing dollars) in cash or in-kind resources. All matching funds must be CoC-eligible expenses.
Applicant Response:





	☐
	(l)
Active UEI Number
	Non-profit organization must have an active Unique Entity Identifier (UEI) registered at SAM.gov. Applicants without an active UEI will not be considered.
Applicant Response:



	PART B — For Supportive Services Only Projects (Enhanced Services, Street Outreach)


Complete this part if applying for a Supportive Services Only project. Housing project applicants should skip this part.

	☐
	(a)
Service Participation Agreement
	Certify that the applicant will use the service participation agreement developed by the CoC.
Not applicable for SSO projects



	☐
	(b)
No “safe consumption” sites
	Certify the applicant does not operate 'illegal drug injection sites' or 'safe consumption sites' in violation of 21 U.S.C. § 856.
Applicant Response:




	☐
	(c)
No Delinquent Federal Debts / Debarment
	Certify the applicant has no outstanding delinquent federal debts; no debarments and/or suspensions from doing business with the federal government.
Applicant Response:




	☐
	(d)
Federal Accounting Standards
	Certify the applicant has an accounting system that meets federal standards as described at 2 CFR 200.302.
Applicant Response:




	☐
	(e)
Target Population
	Target population meets HUD homeless definition of Category 1, 2, or 4. Identify which target and priority population(s) will be served by the project.
Applicant Response:


	☐
	(f) Timeliness Standards
	Applicant must demonstrate their ability to meet all timeliness standards per 24 CFR 578.85.
Applicant Response:




	☐
	(g)
Admin Cost Cap (≤10%)
	Demonstrate in the project budget that no more than 10% of the total CoC program budget is for administrative costs.
Applicant Response:




	☐
	(h)
25% Match Requirement
	Demonstrate in the project budget that all CoC funds requested are matched with at least 25% (excluding leasing dollars) in cash or in-kind. All matching funds must be CoC-eligible expenses.
Applicant Response:




	☐
	(i)
Active UEI Number
	Non-profit organization must have an active Unique Entity Identifier (UEI). Applicants without an active UEI will not be considered.
Applicant Response:



	PART C — For Coordinated Entry Expansion Applications (CE Lead Only)



	☐
	(CE-a)
Scope Description
	Provide a description that addresses the entire scope of the proposed CE expansion project.
Response:




	☐
	(CE-b)
Efficiency Improvements
	Describe how the additional funding requested will result in increased efficiency in the coordinated entry process including, but not limited to:
a. Reduction in time from referral to housing provider to placement in housing
b. Reduction in number of referrals from coordinated entry to housing providers that do not result in a housing placement (either the referral is not accepted by the housing provider, or the provider is not able to house the referred household)
c. Increased training or support to agencies participating in coordinated entry
d. Increased access to the coordinated entry system throughout the RICoC
Response:




	☐
	(CE-c)
Use of Funds
	Describe what the additional funding requested will be used for and why you believe it will result in the improvements identified above.
Response:




	☐
	(CE-d)
Detailed Budget
	Provide a detailed budget showing both current funding and the additional funding requested, and how total funding for the expanded project would be expended.
Response:



	RESPONSE TO SCORING CRITERIA
6-page limit  •  100 points + bonus points available


Instructions: Complete the relevant scoring criteria section and delete the rest. Responses should be specific and evidence-based. Use program data to support claims where available. 

	SCORING CRITERIA — Housing Projects (RRH, PSH, TH) 

	a)  Service Participation Approach  [10 pts]

	Describe your approach to the service participation requirement. The applicant presents a clear, person-centered approach to meeting HUD’s service participation requirements, with an emphasis on supporting housing stability. For transitional housing projects, the applicant outlines a comprehensive process for developing individualized service plans that include goals and timelines related to improved health and wellness, housing stability, and increased employment income to promote financial stability and self-sufficiency. Each service plan should specify the services to be provided, the frequency and method of service delivery, and the staff or partners responsible for providing the services. Services may include clinically driven, medically supervised treatment. For transitional housing projects, the applicant also describes a plan to implement the required 20 hours per week of services, except for program participants who are over age 62, individuals with handicaps as defined in 24 CFR 8.3, or individuals with developmental disabilities as defined in 24 CFR 578.3. (10 points)

	







	b)  Experience & Demonstrated Outcomes  [10 pts]

	Describe your experience with the proposed project type and homeless population. Applicant has experience with the proposed project type and homeless population or other relevant/related supportive service expertise, with demonstrated positive outcomes in similar projects in terms of housing stability and increases in earned income (when available, applicants should include program data backing these positive outcomes). For Transitional Housing and Rapid Rehousing projects, applicants must have a plan in place to ensure that at least 50 percent of participants exit to a positive destination (preferably permanent housing) within 24 months and that at least 50 percent exit with employment income.

	







	c)  Fiscal Capacity & Fund Leverage  [5 pts]

	Demonstrate your organization's capacity to appropriately manage state and federal funds and to leverage other funding sources.

	






	d)  Organizational & Administrative Capacity  [5 pts]

	Demonstrate that your organization has the infrastructure and administrative/financial capacity to deliver the project as proposed.

	






	e)  Community Collaboration  [10 pts]

	Describe collaboration with other community partners to supplements resources available to clients within the program from other public or private sources, that may include mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP.

	







	f)  Program Design, Housing, & Need  [10 pts (+5 bonus)]

	Describe a program design that includes provision of appropriate housing, and the type, scale, and location of the housing are adequate to meet the needs of the program participants described to be served. Application includes meaningful evaluation of the need for the project they are proposing, clearly mentions if housing units are already secured or not, and outlines their cultural/linguistic competency to serve the proposed population. Program design is fully described, accessible, and appropriate to the project proposed, and fits the needs of the target population. Core outcomes are discussed (examples: stable housing, employment, and preventing returns to homelessness).  There is an additional 5 bonus points if the units are demonstrated within this section to already be secured.
.

	









	g)  Lived Experience Integration  [10 pts]

	Describe how your project incorporates people with lived experience of homelessness in organizational governance, program design, implementation (including staffing), and evaluation/improvement. Include discussion of compensation for expertise where applicable.

	







	h)  Staffing Plan & Implementation Timeline  [10 pts]

	Provide a reasonable implementation timeline and a quality staffing plan. Justify the caseload range for each direct services position. Describe strategies to ensure staff reflect lived experience of homelessness and/or the identities of prioritized populations.

	







	i)  Supportive Services Adequacy  [10 pts]

	Describe proposed supportive services and demonstrate their adequacy for the target population. Describe strategies and focus on priority subpopulations. 

	







	j)  Budget Reasonableness & Eligibility  [10 pts]

	Demonstrate that costs are reasonable, competitive, and that all activities listed are eligible CoC expenses. Note: the Funding Committee may tentatively approve a project with suggested budget changes.

	






	CRITERION k — Letters of Support (Required Attachment)


k) Letters of Support [10 pts]  At least one letter of support from a collaborating agency must be submitted as a separate attachment at the time of proposal submission. Letters are excluded from the page count. No letters will be accepted after the proposal deadline. List anticipated letter(s) of support below:

	Organization(s) Providing Letters of Support
	


 
	SCORING CRITERIA — Supportive Services Only (Enhanced Services & Street Outreach)
A total of 110 points are available plus bonus points 

	a)  Service Participation & Coordination  [10 pts]

	For Enhanced Services projects: Describe your strategy to implement the required supportive services participation agreement and to coordinate services with housing providers. 
For street outreach projects: Describe your strategy for providing outreach services that are consistent with the activity description at 24 CFR 578.53(e) and have a plan for helping people successfully exit from places not meant for human habitation to emergency shelter, treatment programs, transitional housing, or permanent housing programs.

	







	b)  Experience & Demonstrated Outcomes  [10 pts]

	Describe your organization's experience with the proposed project type and the homeless population to be served. Highlight demonstrated positive outcomes in similar projects — particularly in terms of housing stability and increases in earned income.

	







	c)  Fiscal Capacity & Fund Leverage  [5 pts]

	Demonstrate your organization's capacity to appropriately manage state and federal funds. 

	






	d)  Organizational & Administrative Capacity  [5 pts]

	Demonstrate that your organization has the infrastructure, staffing, and administrative/financial systems in place to deliver the proposed project.

	






	e)  Community Collaboration  [10 pts]

	Describe collaboration with other community partners that supplements resources available to program participants. Include partnerships with mainstream health, social, and employment programs such as Medicare, Medicaid, SSI, and SNAP.

	





	

	f)  Partnerships—Street Outreach Projects  [10 pts]

	For street outreach projects, demonstrate your plan to partner with first responders and law enforcement to engage people living in places not meant for habitation and connect them to emergency shelter, treatment programs, family reunification, transitional housing, or independent living. The applicant must cooperate with local law enforcement and first responders, avoid impeding enforcement of local laws, and be willing to assist first responders in their efforts to engage individuals experiencing homelessness. The purpose of this partnership is to provide education and support that encourages law enforcement to prioritize helping people access services rather than criminalizing homelessness while also supporting public safety.

	







	g)  Program Design & Target Population Fit  [10 pts]

	Fully describe the program design — demonstrate it is accessible and appropriate to the proposed project type and fits the needs of the target population. Discuss core outcomes such as stable housing, employment, and preventing returns to homelessness.

	







	h)  Lived Experience Integration  [10 pts]

	Describe how your project incorporates people with lived experience of homelessness in organizational governance, program design, implementation (including staffing), and evaluation/improvement. Include discussion of compensation for expertise where applicable within the program.

	







	i)  Staffing Plan & Implementation Timeline  [10 pts]

	Provide a reasonable timeframe to plan and implement the project and a quality staffing plan sufficient to implement proposed activities; includes justification of caseload range for each direct services position and description of strategies to ensure staff have lived experience of homelessness and/or reflect the identities of prioritized populations. 

	





	j)  Supportive Services Adequacy & Subpopulation Focus  [10 pts]

	Describe proposed supportive services and demonstrate their adequacy for the target population. Describe your strategies to engage and focus on priority subpopulations.

	







	k)  Budget Reasonableness & Eligibility  [10 pts]

	Demonstrate that costs are reasonable, competitive, and that all activities listed are eligible CoC expenses. Note: the Recipient Approval and Evaluation (Funding) Committee may tentatively approve a project with suggested budget changes.

	






	CRITERION k — Letters of Support (Required Attachment)


k) Letters of Support  [10 pts]  At least one letter of support from a collaborating agency must be submitted as a separate attachment at the time of proposal submission. Letters are excluded from the page count. No letters will be accepted after the proposal deadline. List anticipated letter(s) of support below:
	Organization(s) Providing Letters of Support
	





	SCORING CRITERIA — Coordinated Entry Applications



	a-i)  Experience & Effectiveness CE Operating Experience & Referral Efficiency  [20 pts]

	Describe your organization's experience in operating coordinated entry. Demonstrate your ability to promptly make referrals to available housing interventions. 

	







	a-ii) Experience & Effectiveness Increased Efficiency & Speed in CE Process  [20 pts]

	Explain how the proposed project will result in increased efficiency and speed in the coordinated entry process.

	







	a-iii) Experience & Effectiveness Increased Access to CE System  [10 pts]

	Describe how the proposed project will provide a strategy for increasing access to the CE system that includes, but is not limited to, advertising CE that is specifically designed to reach households experiencing homelessness with the highest needs

	






	b-i)  Financial Audit — No Issues or Findings  [5 pts]

	Confirm the most recent organizational audit had no issues or findings. If there were findings, describe them and the corrective actions taken. Attach or reference the most recent audit.

	




	b-ii)  Financial: Match — Documented and Realistic  [5 pts]

	Identify the source(s) of match funding. Demonstrate that all match is documented and realistic. 

	




	b-iii)  Financial: Costs Reasonable, Allocable & Allowable  [10 pts]

	Demonstrate that costs requested are reasonable, allocable, and allowable 

	






	c)  Timeliness Rapid Implementation  [10 pts]

	Provide a project plan demonstrating that the CE expansion can be rapidly implemented. 

	







	d-i)  Meeting Federal Requirements Prior Grant Fund Expenditure (≥95%)  [10 pts]

	Demonstrate that at least 95% of prior grant funds have been expended. Provide expenditure data for the most recent grant period. If expenditure is below 95%, explain the reason and describe corrective actions.

	






	d-ii)  Meeting Federal Requirements No Unresolved Monitoring Findings  [10 pts]

	Confirm there are no unresolved monitoring findings from HUD or the RICoC. If findings exist, describe them and the status of corrective actions.

	





	Scoring Criteria — HMIS Project Applications 



	a-i)  Experience & Effectiveness HMIS Operating Experience & HUD Deadline Compliance  [15 pts]

	Describe your organization's experience in operating HMIS and your track record in meeting HUD reporting deadlines.

	





	a-ii)  HMIS Universal Data Quality  [up to 10 pts]

	Report the current systemwide UDE (Universal Data Element) null/unknown error rate. Scoring: less than 10% error rate = 10 points; less than 15% = 5 points..

	




	a-iii)  Chronic Homelessness Data Quality  [up to 10 pts]

	Report the current systemwide chronic homelessness data error rate. Scoring: less than 10% error rate = 10 points; less than 15% = 5 points. .

	




	a-iv)  2024 CoC Application HMIS Score  [up to 10 pts]

	Report your score on HMIS-related factors in the 2024 CoC Application. Scoring: 85–100% of possible HMIS points = 10 points; 60–84% = 5 points; below 60% = 0 points. 

	





	a-v)  System-Wide HMIS Reporting Capacity  [10 pts]

	Describe how the proposed project will build HMIS reporting capacity across system-wide agencies involved in the RICoC — specifically the HMIS Lead, the Executive Office of Housing, and the Collaborative Applicant. 

	




	b-i)  Financial Audit — No Issues or Findings  [5 pts]

	Confirm that the most recent organizational audit had no issues or findings. 

	





	b-ii)  Match — Documented and Realistic  [5 pts]

	Identify the source(s) of match funding. Demonstrate that all match is documented and realistic. 

	





	b-iii)  Costs Reasonable, Allocable & Allowable  [10 pts]

	Demonstrate that costs requested are reasonable, allocable, and allowable 

	






	c)  Timeliness Rapid Implementation  [10 pts]

	Provide a project plan demonstrating that the HMIS expansion can be rapidly implemented. 

	




	d-i)  Meeting Federal Requirements Prior Grant Fund Expenditure (≥95%)  [10 pts]

	Demonstrate that at least 95% of prior grant funds have been expended. 

	




	d-ii)  No Unresolved Monitoring Findings  [10 pts]

	Confirm there are no unresolved monitoring findings from HUD or the RICoC 

	




	SECTION 4  PROJECT BUDGET
Not included in the 10-page narrative limit  •  Submit as Excel attachment



Budget Submission Requirements  
1. Submit the complete project budget as a separate Excel attachment using the CoC budget tool provided by the CoC Planning Team (posted on the RICoC website).
1. The budget must clearly delineate CoC costs and matching costs.
1. Administrative costs are capped at 10% of total project costs. Applicants are strongly encouraged to apply for the full 10% admin.
1. Match must be at least 25% of CoC funds requested (excluding leasing dollars), using cash or in-kind resources. All matching funds must be CoC-eligible expenses.
1. If using a federally approved indirect cost rate, attach documentation with the budget.
1. Select the correct budget form: use 'de minimis' form if using the 15% de minimis indirect rate; use 'no indirect' form if no indirect cost rate applies.


1

